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The development and implementation of the Council Plan. 

The Council Plan objectives in relation to improved customer engagement and communication 
Implementing of the Local Plan housing objectives. 

Working in partnership to improve the standard, availability and affordability of housing in the 
District to meet local needs, championing these issues at national, regional and sub-regional 
level. 

Looking at innovative ways of working. 

To support the Leader of the Council and to deputise in his/her absence. 

Policies, Plans and Strategies 

• Council Plan 
• Local Plan (including Development Management Policies) 
• Housing Strategy and Policy (including Choice Based Lettings Allocation Policy) 
• IT/Information/E Government Strategy 

Key Areas 

• Council Planning 
• Customer Connect Programme (Strategy) 
• Development Management and Building Control 
• Housing Options and Homelessness Prevention 
• IT Services 
• Strategic Housing and delivery (including Housing Enabling and Housing Grants) 

 

 

 

 

 



Council Planning 
 
The Council Plan 2019/20 was approved by Council on 26 February 2019.  
 
An annual review of the plan is undertaken each year to set out the council’s vision and 
priorities in alignment with the medium term financial plan. The review for the 2020/21 plan will 
involve a consultation with key stakeholders, a reflection of key strategic documents and the 
emphasis of a digital transformation and how the transition will support the way we interact and 
deliver services for our customers.  
 
A draft 2020/21 plan will be presented later in the year to Overview and Scrutiny Committee, 
Cabinet and finally Council for consideration.  
 
Customer Connect Programme (Strategy) 
 
The implementation of the Customer Connect Programme has been ongoing since September 
2016 across the three main elements; Digital, People and Place. The people element is now 
being led by the Customer, Commercial Services and People Portfolio Holder and the Places 
element is being led by the Finance and Assets Portfolio Holder.  
 
Several successful Councillor briefing sessions have taken place recently and to which all 
Councillors have been invited.   
 
The digital workstreams underway to develop and deliver the digital platform: 
 

1. Digital Enablement, comprising: 
  

a. Online Customer Account and Enterprise Solution Design for customer records 
b. Development of the digital solution for Revenues and Benefits and the 

integration of it with the Online Account 
c. Integration of the ‘my account’ (online customer account) with the digital 

revenues and benefits system for Council Tax, Business Rates, Benefits and 
Landlord functionality. 

d. Integration of the ‘my account’ with the GIS system to automatically display 
information about a residents property and what’s happening nearby such as 
planning applications 
 

2. Integration with the corporate Document Management system 
 

a. This will allow the existing corporate document management system to 
function as part of the digital platform and allow existing key functionality to 
continue. 

 
3. Implementation of the Corporate GIS Platform and data improvement work 

 
a. The new approach to GIS data, store once and use as required.  Existing 

systems are being replaced and data is being corrected and consolidated.  
 
4. Integration with the Payment System to allow payments to be taken as part of an 

application for services 
 



5. Interactive Dashboards and reporting 
 

a. This will bring the data that we store in the council systems, to life.  Allowing it 
to be viewed in different ways primarily through a graphical interface. 

 
6. Building a new Building Control System within the Digital Platform 
 
7. Building a new Planning System within the Digital Platform 
 
8. Building a new Land Charges system within the Digital Platform 
 
9. Data migration preparation for the new systems 
 

a. The data from existing systems needs to be migrated into the new systems 
that we’re building, to facilitate this we need to ensure the existing data is in 
the correct format. 
 

10. Service Redesign and Digital Platform configuration 
 

a. This is where we start to build the configuration of new processes within the 
digital platform, based upon the work performed collaboratively between 
Service Redesign and Digital. 
 

b. Existing systems (that aren’t being replaced yet) will continue to be used, but 
may need to be configured slightly differently as well as being accessed by 
different members of staff.     

 
Development Management and Building Control 
 
The Council is continuing to consolidate planning statistics with the last quarter’s performance 
targets at:   
 

• 96.42% household applications dealt with within government targets  
• 83.33% major applications dealt with within government targets 

 
As we are moving through the Customer Connect project we are progressing the  development 
of new IT infrastructure in joint partnership with Eden District Council.  
 
The data cleansing activity for Building Control has now been completed with significant 
progress being made in the planning data cleanse in line with Meritec’s timeframe.  
 
After a challenging year (2018/19) with regards to planning income, which was down against the 
projected income target, there has been a strong start to 2019/20 with income slightly above the 
anticipated target at this point in the year. The income challenges surrounding income last year 
were driven by the drops in the housing market which is suspected is linked to the uncertainty 
surrounding Brexit.  
 



Housing Options and Homelessness Prevention 
 
Since 2012/13 the number of homelessness presentations have increased from 380 to 605 
2018/19. Following these results the Council has introduced the Homelessness Strategy 2019-
2024 identifies four key priorities: 
 

• Homeless prevention 
• Increasing the supply of settled accommodation 
• Ensuring appropriate support is available 
• Tackling complex needs 

 
From 2019 onwards the council will be working towards achieving the strategy’s actions which 
are made up of: 
 

• Working with private rented sector to secure accommodation for people in housing 
need/at risk of homelessness; 

• Bringing empty homes back into use by implementing the Empty Homes Strategy and 
Action Plan; 

• Working with public sector bodies and churches to identify any potential sites that could 
be used for affordable or supported housing; 

• Using housing renovation grants to enable potential new schemes suitable for tenants 
with specific needs; 

• Working with providers to enable a shared housing scheme in South Lakeland for young 
people; 

• Working with housing associations to develop new affordable homes with the help of 
low-cost loans. 

 
The council has recently committed £461,000 which will be used specifically to create new 
temporary accommodation for families in Grange over sands and Kendal.  
 
Strategic Housing and delivery (including Housing Enabling and Housing Grants) 
 
The council is on target to enable the delivery of 1,000 affordable homes to rent during the 
period 2014 – 2025. Since 2014 to 31st December 2018 the council has enabled the delivery of 
457 homes to rent and a further 121 affordable homes to buy.  
 
The Council will be continuing to work with partners such as Highways England, Cumbria LEP 
and Housing Developers to install the Cross-a-moor roundabout. The roundabout progress is on 
track and Highways England are currently working up a design and land assembly.  
 
SLDC has joint commissioned a Private Sector Stock Condition survey with Barrow Borough 
Council, Eden District Council and Cumbria County Council. The survey will be led by Barrow 
Borough Council and is likely to be carried out using a new methodology by the Building 
Research Establishment.  
 
In 2017, the Government provided the Council with £2.36 million of funding, known as the 
Community Housing Fund, to help tackle the problem of high levels of second home ownership. 
The fund can be used to enable the delivery of new community-led housing schemes. 
 



There are two types of grants available from the authority:  
 

• CLH Capacity Building Grant 
• CLH Scheme Grant 

 
Under the Community Housing Fund there are housing schemes underway in Helsington, 
Ulverston, Levens and Gatesbield.  
 
As Deputy Leader and Housing and Innovation Portfolio Holder I recently attended the Offsite 
Manufacture Conference and Exhibition. Following the recent report issued by the House of 
Lords on ‘Off-Site Manufacturing For Construction: Building For Change’, it was an opportunity 
to understand the wider UK growth strategy and the key challenges and opportunities faces. I 
would be happy to share my learning with any interested members.  
 
Modular buildings and Modern Methods of Construction (MMC) in South Lakeland were also an 
agenda item at the recent Housing Advisory Group Meeting for discussion and input from 
partners held on 10th July 2019.’ I believe that we in South Lakeland have an opportunity to 
lead the dialogue and delivery of MMC in Cumbria. 
 
The existing Local Plan is now complete and in March 2019 the Council adopted the final 
elements, the Development Management policies and the Arnside/Silverdale AONB plan. The 
new policies implemented include requirements for accessible and adaptable housing, flood 
risk, broadband connectivity, green infrastructure and biodiversity. 
 
The new policies provide the Council with a strong basis on which to build the next local plan. 
Other support mechanisms also include allocations, development management policies, a suite 
of development briefs for major sites, a good understanding of viability and, through Community 
Infrastructure Levy (CIL), a revenue stream to fund infrastructure delivery. 
 
The governance arrangements for CIL are now well advanced and the council is expecting 
expressions of interest for the first tranche of projects imminently. 
 
The Council is collaborating with the County Council on a Kendal Major Infrastructure Study to 
examine the scope for major transport infrastructure, means of funding and the future 
development strategy relationship.  
 
IT Services 
The IT service is continuing to focus on the delivery of Customer Connect through the 
preparation of the Enterprise Digital Platform to support single customer records and online 
accounts. Internal testing of the platform has been undertaken and all key components of the 
technology map are in place.  
To enable the digital systems to be used in the way required, there is a great deal of work being 
undertaken to enhance the data the organisation stores and processes, the data in some cases 
needs to be corrected, especially if it is to be used in the automation of processes in the future, 
a good example of this is the GIS data for planning. 
The IT team will be working closely with Street Scene staff to implement new IT software to 
deliver in-cab technology. The new software will provide a range of functions to create a more 
streamline process which supports the Customer Connect Project and enhances customer 
service.  
 



Local Government Association Annual Conference 
 
As Deputy Leader I recently attended the Local Government Association Annual Conference in 
Bournemouth with the Leader and Chief Executive. Please refer to Appendix 1 to see notes 
relating to the conference.   
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Local Government Association Annual Conference 
2 – 4 July 2019, Bournemouth 

Conference Notes 
 

Cllr Jonathan Brook, Deputy Leader and Housing and Innovation Portfolio Holder  
 
How we can prevent Homelessness & Rough Sleeping:  
Cllr Nick Forbes CBE Leader Newcastle City Council 
Jean Templeton CEO St Basils (Based in W Midlands) 
Andrew Hudson Chair, Centre for Homelessness Impact 
 
Newcastle have taken ‘an aggressive approach’ to homeless prevention. 
They have reduced rough sleeping to around 6 individuals across the city. 
They have not had to place anyone in B&B since 2008. 
Newcastle have also adopted an ‘active inclusion’ policy working. 
They have worked with other agencies JCP/DWP/HA’s to reduce evictions by 70% despite UC roll 
out. They have looked at the problem holistically, from Strategic Housing delivery to financial 
inclusion. They have brought all temporary hostel accommodation onto one new site – with two 
wings one for families and one for single homeless. 
St Basils talked about a similar concept of ‘Prevention by design’. 
They operate a system where all partners have signed up to a ‘Voluntary commitment to 
cooperate’. This defines behaviours and actions to enable the best outcomes. 
Homelessness Impact is a relatively new organisation that will work with others to help undertake 
research and actions to reduce homelessness. 
 
Observations:  
This is what single tier authorities can do. We need closer cooperation with County and vigorously 
pursue agreed pathways. Consider a signed agreement.  
We need to ask: Are we doing all we can? Are all our partners doing all they can? We need to 
ensure delivery of our new Homelessness strategy. 
Check out Homelessness Impact website to identify if there is anything they can offer us in South 
Lakeland. 
 
New Ways of Housing Delivery:  
Cllr Tudor Evans OBE Leader Plymouth City Council 
Sinead Butters Chair Place Shapers and CEO Aspire Group 
 
Look for ways of not having to rely on the private sector to deliver for delivery of affordable 
housing. 
Plymouth have adopted a joining local plan covering three planning authorities. 
Plymouth have adopted plans and policies to encourage more living accommodation in the City 
Centre. 
 
How Local Authorities and Housing Associations can work in Partnership:  
Chan Katrina CEO East Midlands Homes 
Cllr Paul Smith Bristol City Council Housing Portfolio Holder 
Sinead Butters Chair Place Shapers and CEO Aspire Group 
Jane Toman CEO Blaby District Council 
 
Do we have any ‘air space’ opportunities for building above car parks, roads or other assets? 
Could we purchase land directly at lower interest rates than HA’s can obtain? 
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Secretary of State for Health & Social Care 
Matt Hancock MP 

 
Stressed importance of Health and Wellbeing Boards as a key part of the way forward, committed 
to a green paper on Social Care and we need to be frank about the potential solutions. Direct 
taxpayer contribution will always be part of the future in his words. Social Care had not received 
the attention it deserves, and there needs to be a new sustainable long term system as well as 
fixing the short term problems. ICS must be integrated with social care, through pooled budgets 
and a shared vision. 
 
Council Leadership is essential, locally and nationally. Their knowledge is not fully recognized.  
Launch of NHS X – a tech unit to drive improvement between health and social care. 
 
Jo Swinson – Liberal Democrats – mentioned SLDC in her speech to the conference and the work 
we do on climate change. 

 
 

Lawrence Conway, Chief Executive 
 

Mark Carney – Bank of England Governor - “Sea Change” 
 

Outlook for trade is uncertainty, across the global economy, there is wide spread slowdown. 
Global growth could stabilise if there are no big fundamental issues present in the economy, that 
there exists additional policy support, no further increases on tariffs between USA/Mexico and 
USA/China for example, otherwise trade tensions will be more persistent (a new cold war?). 

 
Protectionism is a threat if it persists. 

 
Global expansion is currently based on local or household spending which is a much slower rate of 
growth than other forms, such as investment. 

 
Inflation is at the 2% target rate for the UK. Labour markets are tight and wage rises are around 3%. 

 
Short term effects of Brexit are increasing, as is uncertainty of global markets and investments in the 
UK. 

 
There is no growth in the UK economy for the 2nd quarter, again currently reliant on household 
spending. 

 
The BoE has no immediate plans to respond to Brexit, it will need to assess any adjustments once in 
place. We are not used to large shocks to the economy, last one was oil prices in the 70’s. 

 
Assuming a smooth Brexit, all points lead to a strengthening UK economy. 

 
Q&A - Don’t wait to deal with the carbon economy, UK business leading the way in finance sector, 
banks are being stress tested to manage change. It does require a clear narrative and vision. 

 
Regional monies need a new approach to digital finance, social housing can contribute to the 
economy through infrastructure, 50% of SME’s don’t have access to finance and social value is now 
being used to measure any potential finance gaps. 

 
“Profit with a Purpose” session 

 
St Albans key lessons:- Leadership, be clear on what you want to achieve. Teamwork, with all 
partners. Whole life costs, don’t skimp. 

 
If there is a purpose around social value, then invest beyond playing the market. 
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Have a good property strategy, lead by example, accept a calculated risk. 

Wirral Growth Company:- Have large health and life inequalities across the borough. 
Set up a 50/50 venture between Council and Muse Developments. 
Jobs for locals, social value, triggering other major developments. If there is no social value there is 
no contract. 
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Cross party buy-in, be realistic, it’s a partnership and have a vision and stick with it, try to dispel the 
myths and be inclusive, that includes opposition councillors. 

 
C.Co – is a subsidiary of CIPFA and is working on a guide for Councils. 
The majority of Councils own a trading company and others are now bringing many in-house or 
wholly owned. The public are always more ambitious than the councils, and there is a greater trust 
between them. 

 
NALC: 

 
I attended a NALC meeting as a panel member, and it was a positive experience as I shared the work 
we do with our Parish and Town Councils and how the Leader has made connecting with Parishes a 
key plank of any work we do with and in the community and how this pervades through in all we do. 
It was well received. 

 
Observations: 
There was not too much substance to many of the Government Speakers, as we are in the process of 
choosing new PM and assume Cabinet in a few weeks. Not much on climate change, which as a topic 
of conversation amongst many Councils, nothing much on cohesion, Brexit preparedness, economic 
growth, financial resilience or the forthcoming spending review. 
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